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About Us

Seeking Global Change

Innovation We are a boutique, innovative, women owned firm that provides
consulting and advisory services in climate change, climate
finance and sustainability since 2013.

: We have a team of highly trained and experienced
Experienced multidisciplinary experts who can assist your organization in

team designing action plans, implementing them, and providing
training and capacity building.

Our differentiating factor lies in providing personalized and
effective solutions to help address current and future climate
challenges and risks.

Personalized &
effective solutions

We work in the development of roadmaps for climate action in
Latin America and the Caribbean to accelerate the transition to
Climate action resilient and low-carbon economies in line with the Paris
Agreement.



Mission
& Vision

Key activities for
low-carbon, climate
resilience
development:

Helping our clients thrive
in a changing climate

We focus on strategy development and a array of forms of
climate mitigation and adaptation activities for low-carbon,
climate-resilient pathways.

We aspire to empower businesses and organizations to
proactively address climate challenges, capitalize on climate
finance opportunities, and embrace sustainable practices.

» Climate change mitigation, adaptation and resilience.

« Nationally Determined Contribution (NDCs) and climate
actions.

o ESG and sustainability strategies and investments.

 Carbon pricing, Carbon Markets (compliance and
voluntary) and Article 6.

 Climate finance.

e Climate risks.

« Disruptive technologies (machine learning and remote
sensing, and satellite imagery) for climate change
projects.

» Knowledge sharing.

« Digital transformation support.
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LUCRECIA GIACOMUZZI

Climate Intelligence and Risks
Specialist in disruptive
technologies and Climate Change
and Risks. Focus on the
application of new technologies to
address global environmental
challenges. Specialist in Law and
its applications towards
Sustainable Development Goals
(SDGs).

MICAELA CARLINO

Climate Finance
Expert in climate finance and policy
supporting organizations in project
development and implementation,
capacity building and green finance
instruments. Focused in
Sustainable finance and project
assessment consulting.

OUR TEAM

LUCILA SERRA

Co-Founder & CEO.
Climate Finance and Policy
Accomplished in climate policy,
regulation, carbon finance, mitigation
and adaptation. +20 years of
international experience designing
institutional arrangements and
implementing climate change related
projects, carbon pricing instruments
and climate change mitigation and
adaptation strategies.

MARIA DOMINGUEZ

Research and Data Analysis
Climate change and
sustainability researcher and
data analyst. Specialist in
environemntal impact
assesment.

CAROLINA GENTILE

ESG, Governance and
Compliance
Expert in ESG, governance and
compliance to ensure ethical
and responsible practices in
any organization.

FLORENCIA PINTO

Sustainability and
Communications
Expert in communications and
public relations, focused in
sustainability, Ambassador of the
Latin America Green Awards.

+ Network of consultants on demand

We work with a network of international consultants and experts upon demand, located
throughout Latin America and the Caribbean, and on a project-by-project basis.



OUR RECENT PROJECTS

Mitigation Action Facility (MAF) Global (2023)

'. Mitigation Action

Faclity e Technical Support for the Call of Projects 2023 of the Mitigation Action Facility.
: Engagement with project concepts and applicants. Review of ambition of project
glz concepts (transformational change, financial ambition, mitigation potential).
Identification of regulatory and institutional barriers and gaps. Assessment of

HIZ A gender sensitive potential and social inclusion stakeholder engagement.

e Technical assistance: GIZ - In collaboration with HEAT GmbH.

Green Climate Fund (2020-2023)
e Review of Concept Notes for project financing under the GCF for mitigation and
adaptation projects.
— e Analysis of data from Concept Notes (CN) submitted to the GCF to identify
Srea common issues highlighted by GCF reviewers and provide guidance with lessons
learned for Accredited Entities (AEs) in order to enhance the overall submission
process, identify knowledge gaps, and offer opportunities for capacity building

and climate financing.

Uruguay (2023-2024):

e Technical assistante under the GCF Readiness Program. Support the
development of a voluntary emissions reduction program, alongside
strengthening the capacities, information, and tools of both the public and
private sectors in Uruguay to increase private investment in climate change.

e Executing entity: NDC and GCF.
DECND

Peru (2023-2025):
e Technical assistance for ESG and implementation support - National Bank of
Peru (COFIDE) Framework Loan, to upgrade COFIDE’'s ESG policies and
l ' procedures (in line with international standards). Support COFIDE in the
implementation of EIB’s projects to ensure they meet EIB required standards.

M@ COFIDE Support COFIDE in the screening and risk assessment of a new pipeline of
T sustainable energy projects on ESG and Climate Action aspects.
/_/_;m mopen @ Project financed by: European Investment Bank (EIB).

e Technical assistance: NTU.

a Dominican Republic (2023-2024)
i) e Analysis of investment needs and preparation of an investment plan for the 87
adaptation and mitigation measures for the implementation of the NDC of the
NIDB 5o Dominican Republic.
. e Project financed by: IDB.
OCA e Technical assistance: OCA.
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OUR RECENT PROJECTS

'Q}' Guatemala (2023)
e Supporting Banco G&T in reviewing and assessing their Environmental and
2% | CEnTRARSE Social Risk Management System (SARAS)in line it with the criteria of the IFC's

Performance Standards on Environmental and Social Sustainability.

e Technical assistance: CentraRSE.

USA (2020-2023)

E e Supported projects by gathering accurate environmental data resulted from
satellite imagery, machine learning, artificial intelligence and remote sensing
for MRV activities.

MARTORANO  Supported green buildings, passive housing and sustainalble construction
strategies under LEED and EMU certification.

A— Costa Rica (2020-2024)
e Consulting services to support the National Bank of Costa Rica (BNCR) in the
— implementation of a climate change/ESG strategy in line with TCFD,

AFD development of sustainable finance products in line with the EU/AFD’s

P taxonomy and IDFC Common Principles for climate mitigation finance.

e |dentification of dedicated climate funds, financial instruments and donors to
support projects in line with the NDC and decarbonization national plan (PND).

e Project funded by: AFD/EU.

e Technical assistance: Ensphere, Steer Davis, Futuris Consulting.

Guatemala (2022)
e Supporting the private sector, financial institutions, insurance and
lQ-’. corporations in the implementation of a Sustainable Finance Strategy and the
development of the Sustainable Protocol of Guatemala.
\3ID nerAmerican e Project funded by: IDB Invest.
e Technical assistance: CentraRSE.
Barbados (2020-2022)
e Supporting activities related to the implementation of Barbados NDC to
'W' become a carbon neutral economy by 2030. Conduction of a gap analysis and
a climate finance roadmap, identification of a pipeline of mitigation and
adaptation activities and measures to scale up investments and climate

‘3 BID finance.

Banes Intaramrics

e e Project funded by: IDB.
e Technical assistance: OQA-EQO.

Argentina (2022)

3 e Analysis and review of the Digital Transformation Programs funded by SEPYME
(SMEs Agency) and the IDB, through the enhancement of RFPs and legal
DIDB LA, documents to be aligned with the Paris Agreement and climate finance

o mitigation and adaptation.
~R¥£§§ e Project funded by: IDB Climate Change and IT Divisions.



OUR RECENT PROJECTS

Indonesia - Global (2021-2022)
» Supporting the PPIAF (Private Infrastructure Advisory Facility) in the

L] establishment of a national framework for the recycling of assets of state-
owned enterprises (SOE) by the government of Indonesia to integrate climate
@ THE WORLD BANK resilience, climate risks, climate financing options, sustainable infraestructure,

ESG, and environmental sustainability considerations into the General and
Indonesia's Guidelines for the Implementation of Limited Concession Schemes
(LCS) and PPPs, as well as sectoral guidelines for airports, ports, energy, and
Roads (sustainable infraestructure).

e Project funded by: Word Bank.

Guatemala (2021)
'Q}. » Analysis of the climate finance and investments estimations (CAPEX) for
mitigation and adaptation measures and actions for the implementation of the
WIDB biamercn updated NDC 2020.

* Project funded by: IDB.

Ecuador (2020-2021)
» Supporting the National Development Bank of Ecuador (BDE) in the
ﬁ implementation of a sustainable strategy to finance green programs and
projects post COVID-19; portfolio screening of projects/programs for climate
. w_‘ finance opportunities and identification of green products and the development
g Iz b d of a climate finance strategy, including the identification of enabling conditions

and barriers to become an Accredited Entities (AE) to access GCF resources.

* Project funded by: GIZ - Financing Energy for Low-carbon Investment — Cities
Advisory Facility (FELICITY EU).

Suriname (2021)
e Analysis of the climate finance and investments estimations for mitigation and
adaptation measures for the implementation of the updated NDC of Suriname.
WIIDB 5iimnthan. * Project Funded by: IDB.
OCH = e Technical assistance: OCA Global.

H

Argentina (2020-2021)

* Mapping of national and local laws, regulations and policies, barriers, gaps, for
the retrofitting of existing residential buildings through energy efficiency and
renewable energy measures for the “Development of a Residential Retrofit
Strategy for the City of Buenos Aires” in line with the Paris Agreement,
Argentine NDC (2020) and the Carbon Neutral Pledge by 2050.

* Project funded by: C40 Cities Climate Leadership Group.



OUR RECENT PROJECTS

Suriname (2019)
e Preparation of the enhanced Suriname NDC. Implementation activities,
such as identification of a pipeline of mitigation and adaptation projects,
WIIDB Lo and investment opportunities.
OCKX cos e Project funded by: IDB.
e Technical assistance: OCA Global.

1

Guatemala (2018)
e Climate Technology Mechanisms and Networks in LAC (IDB RG-T2384).
lQ). e Legal analysis of the energy sector and the technical foundation for the
formulation of a fiscal policy that encourages the use of distributed
electricity generation from renewable sources in Guatemala.
e Project funded by: IDB.
e Technical assistance: Fundacion Bariloche and Factor CO2.

IDB Inter-American
‘ Development Bank

Antigua and Barbuda (2018 & 2014)
e e Development of a scoping study and technical feasibility assessment for
a the transition to Electric Vehicle Mobility.
e Analysis of mitigation and adaptation activities and the building blocks
AT ERRTE for the implementation of their NDC.
e UNEP-DTU Program Project.

Grenada (2015)
~gy” e Technical assistance for the analysis of climate change related policies
of Caribbean (SIDS) countries for the development of INDCs under the
N Paris Agreement to catalyze climate finance and investments through
| st ‘\’Q@j market mechanisms, carbon pricing, results-based finance.
e UNFCCC secretariat and WINDREF Project.

The Bahamas (2015)
e Technical assistance for the analysis of climate change related policies
: of SIDS countries for the development of INDCs under the Paris
S £ Agreement in the energy, water, waste, agriculture and transport sectors
f<f|‘ pyr i %_@g to catalyze climate finance and incentives.

FOUNDATION

T 77« UNFCCC secretariat and WINDREF Project.




IMPACTS AND RESULTS
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+30 +40

FINANCIAL INSTITUTIONS, MDBs, IFls,
COUNTRIES SUPPORTED. INTERNATIONAL ORGANIZATIONS,
CORPORATIONS, NGOs AND
GOVERNMENT ENTITIES SUPPORTED.
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+80

PROJECTS IN ENERGY EFFICIENCY,
RENEWABLE ENERGY, WASTE MANAGEMENT,
TRANSPORT, AGRICULTURE, LAND USE,
WATER AND ECOSYSTEM SERVICES.

+29 +200

YOUNG PROFESSIONALS AND HOURS DELIVERED AT WORKSHOPS,
STUDENTS INVOLVED IN OUR TRAININGS AND CAPACITY BUILDING
PROJECTS AS INTERNS. SESSIONS.
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CONTACT
INFORMATION
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+1 805.689.9644

lucilaserra@climas.cc

htpp//climas.cc

https://www.linkedin.com/company/climate-advisory-
serrvices/

US: PO Box 2653, Santa Barbara, CA 93120, US
ARG: Julian Alvarez 2546, CABA C1425FFG, ARG

WE LOOK FORWARD TO WORKING
WITH YOU, THANK YOU!




